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2024 — A Year of Change

> A Change in CBA Management
Search for New Executive Di :N_r.of“ -~

> Executmg Food ShowsNeekiiieEs 7o
- Restaurant wmrrr how'

~SIANVIERLIER]
> SIAL Paris < \
)

> Clarifying Financial Position A
> Enhanced Financial Reporting

> Activated Certain Committees

> Initiating Planning Process
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Canadian Bison Populéﬁb

. 2008 BSE backlog herd rea cf.
200,000

54140,— 155,000 Head over past'eecaEe
> FaRMSIREPOIING BISORESONIIRZAIA
~ AVerage Herd Sizessy

~ 98.9% of bison and 91. 8% rf"{('
producers in four western provinces

Note: CBA Membership: 500-550 over the
past decade




CANADIAN BISON
POPULATION
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Destination of Canadian Production

~ Cow- Calf, backgrounding, finishing,
- slaughter, exporting
orally ,re..-”"' Y Jn:)r) CLEURSIEitESs
R@ranaius slatgnter
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Disposition of Canadian Production

Canadian
Federal

Provincial Live Exports
Slaughter To US

Slaughter Numbers Numbers Total CDN

Numbers Disposition

11,854
12,027
9,993
9,369
8,530
8,088
5,853
7,276
8,255
7,198

2,517
2,159
1,575
1,517
1,450
1,411
1,925
2,522
2,537
2,463

19,033
26,162
18,364
17,600
17,701
20,060
24,574
27,986
32,362
39,170

33,404
43,348
29,932
28,486
27,681
29,559
32,352
37,784
43,154
48,831




Bison Processed at Federal
Plants — Canada & U.S.
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" Federal and Provmaql.
Bison Processmg .
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Exports to the US By Gender

Slaughter Slaughter Feeder Feeder
Males Females Males Females

7095 7733 2385 1820

8633 9096 4539 3894
6,834 5,081 4,345 2104 '

6,898 4,822 3,801 2079
8487 4914 2800 1500
9188 5401 3572 1899
11643 7804 2837 2290
11,727 7741 5598 2920
11,532 11,258 5,076 4496
12,444 15,026 6,440 5,260




LIVE BISON EXPORT§» ‘

Annual Totals

40000,
000

15000 —45
10000 B I ) O

o Lhta. LLLIINNNUUNNNNTT

=l Exports

1999 2002 2005 2008 2011 2014 2017 2020

I2Bn1ports




$7.00 -

$5.00 -

. po _I_I] L

I

$00 I ‘I Iill- _lllllllinw

1996 1999 2002 2005 2008 2011 2014 2017 2020 2(

Average price
$/Ib/HHW Grade
“A” bull carcass



Bison Value Chain Continually
Rebalancing
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Driven by: _o 2
> Consumer trends/Shop Local
> Competing products.
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faC|I|t|es/Marketers

> Regulatory changes

> Conservation priorities
> Management strategies
> Land Prices




Conditions for Growtl

. Profitability ™

. Bison value chain that recognizessthe SSIC JJ’* he
Industry is driven by the successioti; rJ'Jre criziin)

‘Stablepsupportive; infrastructure

Contintal reihforcement of contrbILBRS conservator),

DIOAIVELSItYNETEREduVEIa g CbliE

Marketing programs that fOCUS ot

. Strong network of producers freely sharlr@ easi
industry growth |
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The Road Ahead ‘- .

- Refocusing Activities on Indust y.uj:n 't
~ A new three-year plan coUlaNREIticE:

- Getting more people involved TRNHEHStH
~VIENOLSHIPNPOEEMS

ummer field dayAenaauEE Imseseis

~ Continually exploring drivers o prof : -}}3}8

~ Grow Membership S

» Support marketer activities as possible

» Constant Communication
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